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| T Focus Area Status

Goal#1 Publish IT Strategy O
Goal#2 Eliminate/consolidate apps ©
Goa#3 Ingtitutionalize I T acq process @
Goal#4 Prep for NMCI migration @
Goal#5 Prep for TFW migration ©

Goa#

6 Participate in ERP initiatives @



I'T Goal #1
Publisn IT Strategy Q

e Progressto date e Next Steps
— Leave Reguest in — Deliver versionl IT
Livelink strategy
— Weekly security scan — Draft TSUB instruction
of U-NNPI CDMS re: business rules for
— Developed list of document management
common admin tasks — Draft methodology for

response to external I T
Initiatives



I'T Goal #2
Eliminate/consolidate apps ‘

e Progressto date e Next Steps
— eliminated/ — Align w/ standard
consolidated over 1500 Corporate applications
appl |cations since Jul — Devd op semi-annual

2001 audit process



I'T Goal #3
Institutionalize I T acq process

e Progressto date e Next Steps
— Developed TSUB — Develop process and
sponsor & developer flow diagram
guide for IT system — Develop summary of
development Information Assurance
— TSUB operating requirements with

| nstruction signed out reference materials



I'T Goal #4 Q
Prep for NMCI migration

e Progressto date e Next Steps
— Submitted desktop order — Develop desktop
— Consolidated applications matrix for hardware
— Submitted C&As, NMCI and software
Certification packages, — Submit remaining
and SSAAsS C&A forms, NMCI

Certification packages,

— Submitted exception list
- P and SSAAs

for peripherals and
special requirements



I'T Goal #5 ‘
Prep for migration to TFW
e Progressto date e Next Steps
— Inventoried — Develop transition
applications by TFW plans in alignment
functional categories w/00I plans
— Inventoried

applications by TFW
Service categories

— Determined application
candidates for
migration to TFW
architecture (had none)



I'T Goal #6
Participate In ERP Initiatives

e Progressto date e Next Steps

— Analyzed ERP impact on — Begin discussions with
TSUB HQ personnel and SEAQQI re: TSUB
programs support/participation in

— Discussed partnership NEMAIS
w/SUBMEPP on — Complete web hosted
representation of TSUB In FMISroll out in TSUB
NEMAIS worki Ng groups — M anage rollout of

— FMIS- IATO signed TSUB-specific FMIS

— Started TSUB FMIS mods

rollout



